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Welcome!
Megan Mayzelle
• M.S. Int’l Agricultural Development UC Davis
• M.S. Soils and Biogeochemistry UC Davis
• Project Management Certified
• Experience: 

• Community Dev Grant Director (~$20 million USD)
• Int’l Community Development Project Coordinator
• Peace Corps Agricultural Extensionist 
• Freelance writer and facilitator

• Asia,  Africa, South America



Today:
• Alternatives to grant funding
• Understanding grant opportunities
• Monitoring and evaluating grant opportunities
• Writing a great grant budget

Additional resources:
• PPT

• Developing a project plan (even for existing projects)
• Writing a great grant narrative
• Networking: your secret weapon

• Documents and web links for all of the above



Overview of Funding 
Resources

Are grants really your best option?
How you plan to use the funding affects which is the 

way to get it.
In-kind resources are equally important as money.



Are grants really your best option?
• Grants narrowly define:

• On what you may spend money
• Activities and outcomes of your project

• Many don’t allow spending on salaries and staff 
training (But overhead is ok)

• Major time investments
• Reporting and compliance requirements
• Application process



Other resources to consider
• Staffing:

• Peace Corps Volunteers (2 years)
• Farmer to Farmer (~1 month)

• Capacity building:
• Short course scholarships
• Degree scholarships
• Conference attendance scholarships



Other resources to consider
• Start-up funding (for sustainable business models)

• Kickstarter
• iFundWomen
• yCombinator

• Loans
• Kiva

• Unrestricted funds (=no use or compliance rules)
• Crowdfunding
• Events with low upfront cost (trivia, movie, competition, 

restaurant partnership)



Understanding Grant 
Opportunities

What’s the difference between donors/grantors and 
implementing partners?

Consider the (dis) advantages of major and minor grants.

Give yourself enough lead time.



Donors and Implementing Partners

Large donors

• USAID
• UKAID
• World Bank

Implementing 
partners

• Large multinational 
organizations

• Large companies
• Universities

Collaborating 
organizations

• Your organization

Small donors

• Funds
• Foundations
• Centers

Implementing 
partners

• Your 
organization



Major Grants

Large donors

• USAID
• UKAID
• World Bank

Implementing 
partners

• Multinational 
organizations

• Large businesses
• Universities

Collaborating 
organizations

• Your organization

Small organizations are 
highly unlikely to win grants 
directly from large donors, 
and applications are 
extremely time-consuming

1. MONITOR large donor 
websites to learn about new 
large projects happening in 
your area
2. NETWORK in your region 
to stay updated on sub-grant 
opportunities



Minor Grants
Small  donors generally 
prefer awarding grants to 
small organizations, but they 
rely more on trust and tax 
exemptions

1. ADDRESS your tax status 
in the foundation’s home 
country
2. NETWORK in your region 
to offer donors trust and 
incredible expertise

Small donors

• Funds
• Foundations
• Centers

Implementing 
partners

• Your 
organization



Grant application timeline

Networking

Build 
connections 
with partner 
organizations 
3 hrs/week 
ongoing

Monitoring opportunities

Watch for 
upcoming grant 
and sub-grant 
opportunities
2 hrs/month until 
you find the 
perfect grant for 
you and your 
partners

Develop project plan

New: 120 hours (about 2.5 
hrs/week for 1 year)
Existing: 20 hours (about 2.5 
hrs/week for 2 months)
Partner scheduling conflicts 
can protract this process

Write

Plan for 
120 
hours 
(about 5 
hrs/week 
for 6 
months). 

Submit!

Submit several days 
before the deadline. 

It gives donor the 
opportunity to let 

you know if 
something is missing 

from your 
application.



Monitoring Grant 
Opportunities
Do you meet qualifications to apply?

Consider the cost of applying vs. the potential benefit.
Understand legal status requirements and 

opportunities.



Finding grants
• Think one year ahead

• Most grants recur annually
• USAID announces Annual Program Statements (APS) 

and Business Forecast one year in advance
• You and your partners already have a lot of work

• Internet search: international development grants
• Get on mailing lists
• Keep a calendar of important dates



Do you qualify?
• Carefully review 

entire announcement 
for descriptions of 
successful applicants.

• If you don’t meet all 
of the qualifications 
extremely well, or 
can’t provide clear 
evidence of the same, 
then don’t apply.



Do you qualify?
• Does your organization have:

• the staff, expertise, time, and infrastructure 
• to complete the scale of project the donor wants 
• in the time they specify
• with the funding available?

• Don’t:
• Overpromise results
• Under budget costs
• Under spend funds (burn rate)



Is this grant worth your time?
• Google search: 

• Applicant success rate of the grant (what % of 
applicants receive an award)

• First-time applicant success rate (what % of awards 
are given to previous winners vs. first-time applicants)

• Past year winners: are they organizations like yours?
• Donor values: do they aim to support small 

organizations?



Is this grant worth your time?
• 17% of applicants receive a grant on average

• Smaller donors fund 20-60% of applications
• Large donors fund about 6%

• 30% of professionally written applications to new 
donors are funded

• 80% of professionally written applications to 
existing donors are funded



Is this grant worth your time?
• Cost : Benefit Analysis 

Hours to completion * average USD pay per hour
________________________________________________________________________________________________________________________________________

Grant amount * Applicant success rate * 30%



Non-profit and tax status
• Smaller donors often require non-profit status or 

a similar tax registration status
• also called 501(c)3 in USA

• Generally, your organization must be based in a 
country in order to receive non-profit or other 
tax statuses.



No tax status?
• Option 1: Find another grant 

• Implementing partner sub-grants

• Option 2: Apply for tax status
• If you have a branch in that country

• Option 3: Partner with an 
organization that has status

• Option 4: Work with a fiscal sponsor
• USA

Large donors

•USAID
•UKAID
•World Bank

Implementing 
partners

•Large multinational 
organizations

•Large companies
•Universities

Collaborating 
organizations

•Your organization



Fiscal sponsorship
• In USA, registered non-profits offer fiscal 

sponsorship services
• Generally about ~8-10% of grant award
• Must align with fiscal sponsor’s organizational goals
• Takes care of reporting, filing, and other paperwork

• Establish fiscal sponsor relationship before 
beginning grant application.



Develop a Project Plan
Start now.

Write it down.
Acknowledge your blind spots, issues, and strengths.

Use proven methodologies.



Start now
• Even if your project is already happening
• Gives you insight 

• Your strengths
• Your challenges
• Your goals
• What you can offer partners
• Where you could use support

• Time to think  better plan



Write it down
• Complete each step of the methodology
• Take clear notes
• Prepares you to discuss and present your project
• Becomes part of grant application
• Becomes part of your pitch to collaborating 

organizations
• Becomes part of documents for the public



Characteristics of great projects
• Developed by the community

• Surveys
• Participatory Analysis for Community Action (PACA) 

tools
• Uses proven methodologies

• Logical Framework
• M&E Framework
• Work Plan
• Risk Assessment
• CSA-PLAN



Characteristics of great projects
• Holistic and cross-cutting

• Addresses all circumstances feeding the focus issue
• Across multiple disciplines

• Variety of partners
• Public institutions
• private companies
• government

• Integrates marginalized populations
• Women
• Youth
• Ethnic minorities



Project plan methodologies
• What is the situation?

• Issue you want to solve
• Opportunities and challenges in doing so

• How could it be improved?
• Practices, programs, policies

• What’s the best approach to doing so?
• guidelines, models, systems

• How will you know it’s working?
• Monitoring and evaluation



Methodology: CSA-PLAN



Methodology: Logical Framework

PROJECT 
SUMMARY

INDICATORS MEANS OF 
VERIFICATION

RISKS / 
ASSUMPTIONS

Goal

Outcomes

Outputs

Activities



Methodology: M&E Framework
INDICATOR DEFINITION BASELINE TARGET DATA 

SOURCE 
FREQUENCY RESPONSIBLE REPORTING 

Goal

Outcome

Outputs

Activities



Methodology: Risk Assessment



Methodology: Work Plan



Writing a Great Grant 
Narrative

Closely follow the guidance provided by the donor.
Align methodology and language.

Leverage key resources to offer incredible expertise.
Address challenges explicitly.



Closely follow donor’s guidance
• Follow all explicit instructions exactly



Closely 
follow 
donor’s 
guidance
• Follow all explicit 

instructions 
exactly



Closely follow donor’s guidance
• Take all 

suggestions



Closely follow donor’s guidance
• Take all suggestions



Closely follow donor’s guidance
• Address all issues and priority themes raised in call
• Use the key terms and language used in call
• Use terms from glossary of current terminology
• Explicitly address donor goals, values, mission

• Check their website

• Use any methodology they suggest for project 
plan, even if you already have a plan



Closely follow donor’s guidance
• Triple check 

evaluation criteria
• How could you 

meet these 
criteria even 
better?



Aligning your methodology
• Log frames

• Table labels vary, but purpose remains the same
• If proposal mentions a particular method

• Use it!
• Ensure your language reflects that of proposal
• Include in application

• If no methodology is suggested
• Modify your existing project plan document terminology to 

reflect aims of proposal and organization
• Include in application



Detail the process to date
• Explain the process of developing the project plan

• Methodology
• Why this was the appropriate process/method for this 

particular situation

• Explain how expertise was identified and engaged
• Partner organizations

• How organizational goals align with project
• Commitments to project

• Expert advisors



Detail the project plan
• You already have detailed notes and frameworks
• Modify to align with donor:

• Guidance
• Language
• Objectives
• Value

• Do some research to find scientific support for 
your approach and rationale



Leverage trusted sources
• Support your statements of the problem and 

solution with citations
• Scientific publications
• Authoritative organizations
• Topical experts

• Use and cite proven methodologies
• Any suggested by the donor
• Project design
• Implementation and M&E



Highlight incredible expertise
• Topical experts as project advisers
• Collaborating organizations

• Leverage their super powers
• Intertwine project goals with organizational success

• Understand your super powers
• Ground truthing
• Cost : impact ratio
• What else?



Address challenges
• All community development projects face 

challenges
• Applications that don’t acknowledge this seem 

poorly developed
• Explain challenges and how they will be addressed

• Organizational challenges
• Situational challenges
• Project implementation challenges



Writing a Great Grant 
Budget

Provide detailed breakdowns and a narrative.
Include matching.
Include overhead.



Budgeting from Donor Perspective
• Your project success is crucial

• Money necessary to ensure success = great investment
• Meant to be a best estimate

• Changes after award are OK, discuss with donor
• Get donor preapproval for major expenses, even 

those described in budget
• Large donors don’t want funds returned

• Burn rate
• No-cost extensions



Characteristics of a Great Budget
Design for SUCCESS, not low cost
• Detailed break-down
• Uses any provided template
• Precise numbers (avoid 100.00)
• If prices fluctuate, budget for upper end
• Budget for unclear potential expenses
• Justifications (particularly for high price items)



Example Budget



Read All the Rules
• Some do not allow spending on:

• Capital
• Infrastructure
• Advertising
• Salaries and staff training

• Explain how you’ll cover these expenses

• Some require a specific % of matching
• Check if in-kind matching is allowed



Example 
Budget 
Rules



Matching
• Donors like to see that you have other resources

• Estimate $ of volunteer work and in-kind contributions
• Show expenses that other sources are covering in 

your budget
• Non-allowable grant expenses if possible

• In budget narrative:
• Explain source of funds
• What % of total project costs are covered by other 

funds



Equipment and Infrastructure
• If purchased with grant funds, use is restricted to 

activities under that grant
• If already owned, calculate % of cost as matching
• Example: $10,000 tractor, durable life = 10 years, 

10% used for this project

$10,000 / 10 years = $1,000 * 10% = 
$100 per year matching contribution to this grant



Overhead / Indirect Costs
• Accounts for all the indirect costs associated with 

managing a project
• Administration
• Facilities

• If you’ve received indirect before, use same rate
• If not

• calculate what % of your annual budget goes to general 
operating expenses

• Or use 10% (USAID recommended minimum)



Overhead / Indirect Costs
• Indirect cost base = total of all direct costs
• Indirect cost rate = 10% or your calculation
• Indirect costs = base * rate

• Indirect + direct costs should = available funds
• Adjust direct costs to stay within grant limit
• Don’t adjust indirect cost rate



No Budget Template?
• Make annual budget sheets and a summary sheet
• Positions: list individually
• Travel

• Total for domestic
• Total for international

• Equipment and infrastructure (use of):
• If known, list each
• If there are possible unknowns, group by purpose/activity

• Events/training: 
• Detail as much as possible, and expect unexpected costs
• venue, supplies, speaker, advertising, etc.



Budget Narrative
• An explanation in paragraph form of each item 

listed in budget sheet
• Amount and exact label in budget sheet
• Why this expense is important to project success
• Source (grant funding or matching)



Build Networks
Connect with well-established organizations.

Make a great impression.
Think about meeting everyone’s goals.

Practice listening and learning.



Your Secret Weapon
YOUR NETWORK
• Most organizations don’t network

• Not urgent or immediate
• Often no tangible output
• Already very busy

• A little networking gives you a huge advantage
• A strong network will become your greatest asset



Benefits of Networking
• Learn about grant and sub-grant opportunities

• Be a favored applicant!
• Partner for greater expertise and capacity
• Partner in fundraising efforts
• Identify fiscal sponsors
• Engage expert project advisors
• Learn from others experiences / avoid replication
• Discover your blind spots



Networking Defined

• Networking is:
• Personally connecting with other organizations.
• Making a great impression.
• Listening and learning all about their organization

• So you clearly see opportunities for collaboration
• Thinking about meeting both organization’s goals



Networking Defined

• Networking is NOT:
• Advertising
• Asking
• Talking about your organization
• One-sided (only you benefit)



Goals of networking
• Build trust
• Let others see your passion, commitment, and 

strengths
• Learn about theirs
• Make personal connections
• Collaborate on SHARED goals



When to Network
• Networking is an ongoing practice
• Begins before you start searching for grants
• Continues throughout the process and into the 

future
• Trellis Summit and Whatsapp group
• Winning grants = networking with donors



With Whom to Network
• Well-established organizations with whom you 

share a common region, goal, and/or target 
audience

• Big donor’s implementing partners
• Other small / start-up organizations

• Businesses (public-private partnerships)
• Government organizations
• Fiscal sponsors



Where to Network
• In your community 

• Visit other organizations’ office
• Attend their events

• Conferences
• Online forums (e.g. FAO ICT4D)
• USAID mission events and meetings



How to Network
• Identify well-established locally-operating organizations
• Introduce your organization (Elevator Pitch)
• Be a student of their approach

• Listen
• Ask great questions
• Withhold judgement
• Aim to understand their perspective 

• Offer sustainable ways your organization can help meet 
their goals.



GREAT THINGS AWAIT YOU!
mmmayzelle@gmail.com
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