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In the past year...

+ Project successes.
+ Horticultural assessments.

+ Impact evaluations.
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Presenter
Presentation Notes
I will highlight a couple of successes from the Pilot Projects and let you see the rest of them later.


Pilot project successes

HORTICULTURE UCDAVIS

INNOVATION LAB  Fwe



Presenter
Presentation Notes
In Benin, 75% of farmers participating in the project adopted pest-exclusion nets for nursery production. 
Adoption of nets has been shown to reduce pesticide applications.
There is a video if you want to see it.


Pilot project successes
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Presenter
Presentation Notes
36 postharvest trainers have graduated from their year-long course.  
We have opened a postharvest training and services center in Tanzania. 
The trainers have trained more than 16,000 smallholder farmers.
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Presenter
Presentation Notes
 Women’s cooperatives in Guatemala and El Salvador are now producing and selling
improved tomato and pepper seedlings. By adding grafting to their skills and business
plans, the women have now doubled their income per seedling.  The demand for their improved AVRDC seedlings has doubled.
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Pilot project successes
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Presenter
Presentation Notes
In Hanoi, farmers who participated in the Farmer Field Schools are earning $100 more per
sao (60x60 meters2) than average, and demand for training in these new practices has
increased.
UC Davis faculty held a workshop on grant writing for RUA faculty. Following this
workshop, RUA was awarded a $100,000 grant by the World Bank to set up a Safe Vegetable
Center.
14 savings groups have been formed in Cambodia.
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Presenter
Presentation Notes
This approach to farmer field schools has resulted in many niche groups who have had success including:  
One group that has begun to sell Nakati seeds and have increased their income by over $8000.
A large event was held to celebrate the completion of the PMCAs and Farmer Field schools.  This successful event highlighted indigenous vegetables and the production and processing of these vegetables.  


Training

+ Projects have trained
31,841 people.

+ Supported 117 students
- Engaged 249 more
+ Worked with 100 partners.
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Policy analysis of women in
horticulture

+ Analysis by University of Minnesota
Humphrey School of Public Affairs

+ Policy barriers constraining women in
norticulture In:

o Guatemala
> Nepal
o Tanzania

o Zambia
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Key findings

+ Female representation

+ SKkills-based training

+ Land tenure and inheritance

+ Access to credit and financial services
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Presenter
Presentation Notes
In each of the four study countries women continue to be underrepresented in critical areas of
society. Few women are elected to government positions. Quotas may serve to increase the
number of women in government but do not ensure that women appointed to reserved seats
accurately represent the views of rural and low-income women or that female officials play an
active role in decision-making. While countries have made progress in closing the gender gap in
primary school enrollment, females lag behind their male counterparts in secondary and tertiary
education enrollment. Lower literacy rates and levels of formal education may preclude women
taking on leadership roles in their communities.
Skills-Based Training
Extension services provide producers with education and assistance that allows them to increase
yields, improve produce quality, identify markets, and boost income. Access to extension
services and other skill-based training is limited for many rural women. Barriers inhibiting
women’s equal participation include geographic location, time and mobility constraints,
relevance of content, and the predominance of male extension officers.
Land Tenure and Inheritance
Even where laws affirm women’s rights to land ownership their access to land may be hindered
by other factors. Cultural traditions, societal norms, history, religion, and customary law
influence land inheritance producing complex webs of regulation and practice.
Access to Credit and Financial Services
The financial services offered by commercial banks often remain out of reach for rural women.
These women face challenges in obtaining credit because of geographic location, poor
infrastructure, low financial literacy, and lack of sufficient collateral. Microfinance institutions are
growing in number but have made only moderate progress in improving financial inclusion.
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Legal Information and Services

+ Promote greater awareness of legal rights.

+ Improve availability of legal services by
establishing clinics or other mechanisms for
providing legal advice and representation that
could help women challenge discriminatory
practices.
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Presenter
Presentation Notes
Promote greater awareness of legal rights to ensure that women have sufficient information to
enable them to make informed decisions.
• Improve availability of legal services by establishing clinics or other mechanisms for
providing legal advice and representation that could help women challenge discriminatory
practices.



|55,
Training and Technology

+ Bolster existing extension services and work to target training
and assistance to women.

1 Use extension to help women access higher stages of the
value chain where value is added and the potential gains are
great.

1+ Increase the number of female extension officers.
+ Expand and replicate successful Farmer Field School models.

+ Pursue research to identify best practices for better engaging
women in skills-based training for horticulture production.

+ Include low maintenance requirements and adequate
Instruction in the introduction of laborsaving tools and
technology.
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Presenter
Presentation Notes
Training and Technology
• Bolster existing extension services and work to target training and assistance to women to
ensure that women have equal access to the benefits of extension education.
• Use extension to help women access higher stages of the value chain where more value is
added and the potential gains are great.
• Increase the number of female extension officers to facilitate improved information sharing
with female producers.
• Expand and replicate successful Farmer Field School models that harness local farmer
knowledge and encourage collaboration.
• Pursue research to identify best practices for better engaging women in skills-based training
for horticulture production that could be used to inform future programming decisions.
• Include low maintenance requirements and adequate instruction in the introduction of laborsaving
tools and technology.
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Organizations and Cooperatives

+ Support women’s farmers’ organizations and
cooperatives that expand opportunities for
rural women to better operations and
participate in markets.

+ Build the capacity of women’s civil society
organizations and facilitate connections
among these groups to strengthen their
ability to influence public policy.
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Presentation Notes
Organizations and Cooperatives
• Support women’s farmers’ organizations and cooperatives that expand opportunities for rural
women to better operations and participate in markets.
• Build the capacity of women’s civil society organizations and facilitate connections among
these groups to strengthen their ability to influence public policy.


Financial Services

+ Expand financial literacy training through
programs explicitly aimed at women to
support the success of female entrepreneurs.

+ Build the organizational capacity of financial
cooperatives to increase the chance of long-
term sustainability through appropriate risk
management.
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Market access

+ Develop value chain analyses to understand local
potential for value-added horticultural products.

+ Encourage the establishment of mutually-
beneficial direct contracts between companies
and women-led producer groups.

+ Promote the use of equitable out-grower
schemes that offer unique opportunities for
smallholder market engagement.

+ Cultivate buying agreements with local
supermarkets, an intermediary market
opportunity with greater security but less
stringent standards than those demanded of
exports.

Fema®, HORTICULTURE
(=, USAID UCDAVIS

«  INNOVATION LAB


Presenter
Presentation Notes
Market Access
• Develop value chain analyses to understand local potential for value-added horticultural
products.
• Encourage the establishment of mutually-beneficial direct contracts between companies and
women-led producer groups.
• Promote the use of equitable out-grower schemes that offer unique opportunities for
smallholder market engagement.
• Cultivate buying agreements with local supermarkets, an intermediary market opportunity
with greater security but less stringent standards than those demanded of exports.
• A better understanding of the barriers that prevent women from fully realizing the benefits of
horticulture production will assist Horticulture CRSP in pursuing strategies aimed at
furthering its mission.
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Monitoring and Evaluation

+ Evaluating Immediate Impact Projects and
Exploratory Projects now.

- SE Asia = completed
o Central America = this week

o Africa = April

+ Evaluating remaining projects in 2015.
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Presenter
Presentation Notes
Introduce Paul right now and tell them that he might try to talk to them while he is here.


Evaluation Goals

» Understand the best investments that we
made.

+ Learn If projects can be scaled.

+ Provide input to Horticulture Innovation Lab
leadership for future research projects.

+ Understand If project goals were met.
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Training of postharvest experts
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Presenter
Presentation Notes
Findings:
Postharvest expertise is needed in Cambodia and Vietnam but there is little infrastructure and opportunities for postharvest experts, especially in Cambodia
Training at UCD and UHM was well executed and really appreciated by scholars.
Postharvest training materials have been translated into local languages and in Cambodia, are being used at CARDI.
Recommendation: continue high quality training in postharvest.  Support projects that strengthen institutions working in postharvest.


#
Indigenous seed systems
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Presenter
Presentation Notes
This project strengthened a local seed bank, collected indigenous accessions, and distributed them at seed fairs.
Seeds have been extremely viable and adoption of new varieties has been high.
They collected 100 accessions.  15 were identified as very important but relatively unknown between various hill-tribe groups.  Those 15 have been disseminated throughout the region.
The seed bank now has a cool room and a seed germination chamber. 
ECHO has disseminated fact sheets on the new accessions. 
They have received buy-in from others – an indication of success.  


Coatings for fruits
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Presenter
Presentation Notes
Developed an edible wax coating for mango and papaya using a cinnamon extract.
Have disseminated this to local exporters who are shipping to hotels in the Maldives and Seychelles.  
Continuing to refine the wax and have received support from the Canadian government to expand the project.


Final note...Going to IHC?

+ Stop by the Regional Center in Thailand and
give a talk.

+ Ask Dr. Poon Kasemsap or Amanda Crump
for details.

http://horticulture.ucdavis.edu

Fema®, HORTICULTURE
\-;@f!-’?A'!? INNOVATION LAB [@V_IS 21

OVATION



	Horticulture Innovation Lab�Impacts and Successes
	In the past year…
	Pilot project successes
	Pilot project successes
	Pilot project successes
	Pilot project successes
	Pilot project successes
	Training
	Policy analysis of women in horticulture
	Key findings
	Legal Information and Services
	Training and Technology
	Organizations and Cooperatives
	Financial Services
	Market access
	Monitoring and Evaluation
	Evaluation Goals
	Training of postharvest experts
	Indigenous seed systems
	Coatings for fruits
	Final note…Going to IHC?

