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Lusaka, Zambia



Regional Horticulture Innovation Center 
Lusaka, Zambia
• Developing a Foundation

• Establishing public and private partnerships
• Cross-sector institutional support
• Intellectual Property (IP) 
• Promote income for small holder farmers

• Strategic planning: 
filling the gaps in food security 
• International food safety certification
• Minimum Standards
• Production and marketing
• Post-harvest facilities
• Actual training center where technologies

can be demonstrated; growers and industry
can come together; where government and 
development organizations can come together



Public-Private Partnerships
Establishing contracts to connect growers with high-value markets for 
continual production:

Zambian supermarkets

Consumer packaged goods



Cross-sector institutional research and 
training support 
• Multi-purpose development efforts to institutionalize central 

demonstration site with regionally active organizations
• Water sanitation and governance (GIZ & SNV)

• Dairy innovation center (GIZ & SNV)

• Horticulture innovation center (World Bank, USAID)

• Collaborative international research projects with Universities
• UC Davis, Rutgers, Purdue, Princeton, UNZA



Strategic Pillars for Success
• Establish strong and proactive government support: This is now their first 

formal public: private sector government partnership!

• Secure land which will not have titling issues for long-term success

• Private partnerships strengthen capacity building potential & bring in resources 
and technologies and their stakeholder

• Support from multiple organizations ensures access to resources and expertise

• Operating using a business model that fosters  economic and scientific growth

Ministries formally and actively
Participating:

Ministry of Agriculture
Ministry of Commerce & Trade

Ministry of Finance
Ministry of Water & Livestock



Innovation Center Initiatives
• Production ( improved varieties, drought 

tolerant varieties) 

• Germplasm ( improved varieties by leading 
breeding programs )

• Post-harvest handling ( to reduce losses )

• Mobile postharvest cleaning and grading lab

• Packing and grading ( to acceptable minimum 
standards as demanded by supermarkets ) 

• Food safety ( accreditation to export )

• Drip irrigation, water collection systyems

• Solar irrigation

• Solar drying

• Solar CoolBot

• ShadeBot

• Vegetable grafting

• Zeolite Drying beads (improve 
self-harvested seed quality)

• Rapid diagnostic Phytophora 
kits

• Protected Agriculture ( pest 
exclusion nets

• Nutrition ( improving household 
nutrition with focus on African 
Indigenous Vegetables – AIV 



Production and marketing
• Demonstration center and 

cultivated land to showcase 
best practice management

• Open-air market farmers can 
utilize in central Lusaka on 
major highway



Technology research, training, and adoption

• Develop training manuals

• Crop budgets

• Specification sheets



Irrigation and water management
Providing best-practice management and technology to improve dry-season productivity 



Post-harvest facilities
• Best-practice post-harvest facilities for training and providing access to 

high-value market opportunities for farmers

• Cleaning

• Packaging

• Cold Storage



Thank You




