Budget Justification, re budget 092719
Personnel

$11,446
XXX will lead the value chain assessment and will monitor and report on all aspects of the project. She will act as lead principal investigator. In the first two months of the project, she will dedicate 5% of her time and in the final two months of the project, she will dedicate 2.5% of her time. Her annual base is $176,900 and her total effort on this project averages to 3.5% over the course of the four months.

XXX, a PhD graduate student researcher, will serve as the project manager and will travel to Cambodia, Thailand, and South Korea to monitor and evaluate the project and the assessment process. She will interface directly with the Royal University of Agriculture (RUA) in Cambodia and lead their efforts. Ms. XXX will dedicate a total of 50% effort per month for a total of three months which averages to 37.5% per month for the four-month period. Her annual base is $49,588.

XXX, a horticulture graduate student, will be assisting in transcribing and translation of key stakeholders interviews, and assisting in data analysis. He also will help with survey design and translation. Mr. XXX will dedicate a total of 25% effort per month for a total of three months which averages to 18.75% per month for the four-month period. His annual base is $49,584.
Fringe Benefits
$3,966
Fringe benefits are calculated according to UC Davis’s composite benefits rate plan. Dr. XXX’s benefits are calculated at 38.5% of salary. Ms. XXX’s and Mr. XXX’s benefits are calculated at 1.9% of salary.

https://financeandbusiness.ucdavis.edu/finance/costing-policy-analysis/cbr
Graduate Student tuition and fees will calculate in October, November, and December at a rate of $996.00/month.
Travel


$14,747
XXX will take two to four rips to visit the value chain assessment sites in Cambodia, Thailand, and South Korea. Trips will be combined when possible. Airfare costs are based on previous experience and current estimates, and daily rates are based on the US Department of State travel allowances. 
XXX will take one trip to Thailand/Vietnam to further advise on intervention strategies considering results derived from interviews and surveys.
Trip to Thailand and Cambodia/Vietnam
Flight - $2,158 flight expenses to Thailand, Cambodia/Vietnam, and back x 2 people
Housing - $1460 (146/night) x 2 people
Per-diem -  $900 (Bangkok 95x5; Phnom Penh 85 x5) x 2 people
Visa - $30 x 2 people
Ground transportation - $296 x 2 people
Total trip 1 = $9,688 (2 people, not necessarily at the same time)

Trip to South Korea and Cambodia (10 days in November)
Flight - $2024 flight expenses to South Korea, Cambodia, and back

Housing - $1500 (150/night)

Per-diem -  $1105 (Seoul 136x5; Phnom Penh 85 x5)

Visa - $30 

Ground transportation - $400 

Total trip 2 = $5,059
Total travel - $14,747
Equipment

$0

Supplies

$0

Contractual

$51,304
One subaward will be issued to the XXXX to carry out two workshops with mango and cashew supply chain actors, government stakeholders, research institutions, and private sector actors interested in expanding mango and cashew production: survey 200 cashew supply chain actors in Kampong Thom, Kratie, Steung Treng, and Tbong Kmom: and to conduct initial data analysis.

As the leading agriculture university in Cambodia, RUA is a natural partner; further, UC Davis and RUA have a long-standing professional relationship. RUA has provided on-the-ground expertise in four projects throughout the Horticulture Innovation Lab’s 10 years. They have been invaluable in providing in-county knowledge, translation, and access to farmers, markets and stakeholders for horticulture research projects. They are also highly trained in survey and interview methods that are critical to these value chain assessments. Without their in-field expertise and logistics, we would not be able to produce a high-caliber assessment of mangos and cashews in Cambodia.
RUA’s budget and justification is in the following table.
	Personnel and Travel

	 
	Price (USD)
	Person Days
	Total 
	Justification 

	Interviews and consultations with stakeholders in Phnom Penh
	250
	4
	1,000
	Professionals at the Royal University of Agriculture will identify and meet with stakeholders in Phnom Penh who have an interest in expanding mango and/or cashew production in Cambodia. This will require 4 person days by senior researchers, for whom one person day is worth $250

	Field work preparation
	250
	2
	500
	Preparation will include forming the team and dividing up tasks. The team will read background information on their sites and work to obtain contact information of potential interviewees. This activity will require 2 person days by senior researchers

	Interview and Focus Group Discussion
	250
	30
	7,500
	2 senior researchers will serve as team leaders (1 team per crop) while spending 15 days in the field conducting surveys

	Field observations and monitoring
	250
	4
	1,000
	1 senior researcher will perform field observations and monitoring, spending 4 days (2 days for each crop) in the field 

	Organization of stakeholder workshops
	250
	2
	500
	The recruitment efforts and planning for the stakeholder workshops will require 2 person days by senior researchers, worth $250 each

	Assistance with field work by junior researchers
	50
	120
	6,000
	8 RUA students (4 per crop) will serve as enumerators, conducting surveys for 15 days in the field for a total of 120 person days, each of which is worth $50. 

	Data Entry
	30
	30
	900
	Junior researchers will also be recruited to assist with data entry. This will require the equivalent of 30 person days, each of which is worth $30.

	Data cleaning and analysis 
	215
	15
	3750
	After the data has been entered, the senior research team will review the data and analyze the results to be used in the final report.

	Senior Researcher to see successful Cashew and Mango production 
	250
	2
	500
	One senior researcher from RUA will accompany UC Davis staff and offer site visit organization and translation services; the visit will take 2 days, at a rate of $250 per person day 

	Transportation to Field Work Sites
	150
	30
	4500
	2 cars will be hired during the 15 days of fieldwork. The estimated cost for one rental car,
including fuel and a driver is $150 per day. 

	Transportation for Senior researcher to conduct field observation and monitoring 
	150
	4
	600
	1 senior researcher will perform field observations and monitoring, spending 4 days (2 days for each crop) in the field. Renting a car, including fuel and a driver, costs $150 per day 

	Lodging and food for senior research team
	35
	30
	1,050
	Lodging and food in the field will cost $35 per person per day. 2 senior researchers will conduct field work for 15 days 

	Lodging and food for junior research team 
	35
	120
	4,200
	Lodging and food in the field will cost $35 per person per day. 8 students will conduct field work for 15 days 

	Lodging and food for Senior researcher for field monitoring and observation
	35
	4
	140
	Lodging and food in the field will cost $35 per person per day. 1 senior researcher will conduct field observations and monitoring for 4 days 

	Travel to see successful Cashew and Mango production 
	150
	2
	300
	One senior researcher from RUA will accompany UC Davis staff; a car will be rented for 2 days at a rate of $150/day 

	Travel to South Korea
	1,230
	1
	1,230
	Travel to South Korea to identify trading partners and understand export barriers. Trip includes 1 people

	Travel to Vietnam for value chain comparison 
	800
	2
	1,600
	Trips include 2 people for 4 days 

	Travel to Thailand for value chain comparison
	600
	2
	1,200
	Trips include 2 people for 4 days

	Supplies 

	 
	Unit Cost (USD)
	QTY 
	Total 
	

	Photocopies of questionnaires
	0.5
	340
	170
	Printing one copy of the questionnaire will cost $0.50. 

	Venue rental and travel costs for two stakeholder workshops
	5,000
	2
	10,000
	The venue rental and travel costs associated with stakeholder workshops, including refreshments for participants during the workshops, will be equivalent to $5,000 per workshop. 

	
	
	
	
	

	Sub-total
	
	
	46,640
	

	Indirect Costs @ 10%
	
	
	4,664
	

	TOTAL
	
	
	51,304
	


Total Direct Costs
$81,463
Total direct costs are $81,463.
Indirect Costs

$8,146
Indirect costs are calculated at 10% of total direct costs.
Total


$89,609
Total costs are $89,609 for the four-month period.




